STATE RECORDS COMMISSION

13 January 2005

(amended 14 April 2005)

MEETING MINUTES

The regular meeting of the State Records Commission was held on Thursday 13 January  2005 in the State Historical Building Tone Boardroom.  Chairperson Rich Jacobs called the meeting to order at 10:00 at which time he asked all present to introduce themselves.

Members/Designees present:


Molly Clause, Secretary of State 

Barbara Corson, State Library

Gordon Hendrickson, Department of Cultural Affairs


Rich Jacobs, Department of Revenue 

Chris Scase, Attorney General Counsel to Commission


Tom Shepherd, Department of Administrative Services


Karen Sinclair, Treasurer of State 

Judy Vanderlinden, Auditor of State

Members/Designees absent:


Heidi Patterson, Department of Management

Also in attendance:


Beth Brannen, Department of Cultural Affairs
Jeffrey L. Dawson, Department of Cultural Affairs


Gary Dickey, General Counsel to Governor and Lieutenant Governor
Sally Jagnandan, Department of Natural Resources

Tricia Snyder, Department of Natural Resources

Approval of Agenda:


The agenda was approved as distributed.

Approval of Minutes:

Molly Clause moved, and Judy Vander Linden seconded, a motion to approve the minutes of the 14 October 2004 regular meeting.  The motion passed unanimously.

Report by State Archivist:


Gordon Hendrickson summarized comments in his written report with emphasis on electronic records and budget issues.  Agency directors had recently met concerning implementation of email disposition policy required by the Governor, at which time the need for agency level rules development and training was emphasized.  Therefore, the State Archivist has been directed by the Director of the Department of Cultural Affairs to develop training during February for Cultural Affairs staff with regard to retention and disposition of email.   
Copies of the Governor’s executive order number 39 ordering creation and implementation of the Iowa Great Places were distributed to meeting participants, and Dr. Hendrickson indicated that the Great Places initiative will focus Cultural Affairs efforts and use of resources in collaboration with other agencies.      
Report on State Records Center:

Beth Brannen reported that agency records officers had attended a meeting at the Historical Building for information concerning Infolinx records management software acquired by the state, and indicated further records officer training would take place later.  She also reported that the Department of Natural Resources would participate in testing implementation of the Infolinx program.  
Sally Jaganandan and Tricia Snyder, Department of Natural Resources, also commented on the DNR role in testing the Infolinx program, indicating that DNR has already been working to increase its accountability through internal records management, and emphasizing that implementation of the statewide records management program will afford compatibility of electronic control among agencies.   Existing DNR control tools will be consolidated into the statewide records management program to test the system’s implementation.  Rich Jacobs commented that additional agency partnerships would be advantageous in ultimately engaging participation by all state agencies in the implemented Infolinx system.  
Beth Brannen also reported that the new records center location has not been determined.  Meanwhile the scheduled January 2005 records destruction is being remitted to July 2005 in order to commit staff time to Infolinx program implementation.  
Discussion items:


Relative to States Records Commission 2005 initiatives Gordon Hendrickson advised that application has been made for a Homeland Security grant for defining state vital operating records.  The grant, if funded, will allow engagement of a consultant to define vital operating records for disaster recovery preparedness.  Dr. Hendrickson also expressed the need for further review of other records retention schedules.  Rich Jacobs asked that such needs be brought to the attention of the State Archives and Records Program. 

Gary Dickey offered background comments concerning the Governor’s order that agencies comply with state email management policy through agency rules implementation.  He also indicated that the Governor will require implementation by agencies of such “best practices” the State Records Commission may propose for state agencies’ use.    Mr. Dickey expressed the desire that the State Records Commission would develop model rules for agencies’ use.   He further emphasized the need for both technological solutions (for example, the KVS system acquired by ITE for managing email) and education for users.  


Rich Jacobs asked that Chris Scase and Tom Shepherd assist in the development of administrative rules for disposition of email.   He emphasized that this initiative must go forward immediately, there being adequate resources to determine answers to such questions as may be raised.  Gordon Hendrickson asked that Beth Brannen schedule a first meeting of rules development participants for the end of January.  Rich Jacobs also asked if the Department of Natural Resources would participate in the process, to which Sally Jagnandan agreed.  
Molly Clause also asked that the State Records Commission propose guidelines for storage of records in electronic formats, for the use of state government agency staff faced with storage of electronic records.

Action Item:  retention schedule approval: 


Karen Sinclair moved, and Molly Clause seconded, a motion to authorize records retention schedules presented for consideration at this meeting.  The motion passed.  

Adjournment: 


Prior to adjournment Rich Jacobs thanked the DNR representatives for their participation in current records initiatives.  There being no additional public comment, the meeting was adjourned at 11:25.  

