STATE RECORDS COMMISSION

13 OCTOBER 2005 
MEETING MINUTES

The State Records Commission met in regular quarterly meeting on 13 October 2005 at the State Records Center at 920 Morgan, Des Moines, Iowa.  A quorum being present, chairperson Rich Jacobs called the meeting to order at 10:00.
Members/Designees present:


Karen Austin, Treasurer of State 

Molly Clause, Secretary of State 

Barbara Corson, Department of Education - State Library

Gordon Hendrickson, Department of Cultural Affairs


Rich Jacobs, Department of Revenue 


Tom Shepherd, Department of Administrative Services


Judy Vanderlinden, Auditor of State

Members/Designees absent:


Jeff McKern, Department of Management

Also in attendance:

Beth Brannen, Department of Cultural Affairs

Chris Scase, Attorney General Counsel to Commission

Jeffrey L. Dawson, Department of Cultural Affairs

Agenda:

No additions were were proposed to the agenda.

Approval of Minutes:

Karen Austin moved to adopt minutes of the 14 July 2005 meeting, with correction of a typographical error in the indicated date of those minutes.  Judy Vanderlinden seconded the motion.  The motion passed.

State Archivist’s Report:


Gordon Hendrickson verbally summarized comments in his written State Archivist’s report.  Dr. Hendrickson added that:

· the Department of Cultural Affairs FY2005 budget closeout had been completed, and that the current status of the FY2006 budget was being determined, after which departmental ability to fill open staff positions would be determined.   
· upcoming processing of Robert Ray records may be assisted by Beth Brannen due to her staff membership from the time the records had been deposited with the State Historical Society of Iowa.

· rent and technical costs for the State Records Center were being added to the Cultural Affairs budget.  

· Dr. Hendrickson is supervising the Public Access Division of the State Historical Society of Iowa on an interim basis due to the departure of former division head Shaner Magahlães.   
· Cultural Affairs participation in the Great Places initiative was underway.
· Cultural Affairs would be participating in or hosting several events in upcoming weeks.

Discussion that had been raised in the July State Records Commission meeting of safety concerns for the records center relocation was recalled by Molly Clause, to which Beth Brannen replied that safety concerns had been addressed.   Molly Clause expressed the wish that this meeting’s minutes reflect appreciation to the Department of Administrative Services General Services Enterprise for its efforts in the records center move, to which Beth Brannen added expression of similar appreciation to the State Fire Marshall.  Rich Jacobs suggested to Gordon Hendrickson that he draft a letter of appreciation to those agencies.   Dr. Hendrickson also noted State Historical Society of Iowa staff members’ participation in the relocation.  

Questions concerning the records center’s flood plain location were raised by meeting participants, to which Dr. Hendrickson replied that the river levee system has been raised since the 1993 flood, but that a plan for additional flood protection at 920 Morgan has not been developed.  He also indicated, however, that the Council of State Archivists has applied for a federal block grant to assist development of local disaster preparedness plans.
Administrative Rules: 

Dr. Hendrickson reported that the administrative rule concerning email retention had been filed in July as scheduled, and that no public comment had been received.     

Report of State Records Center:

Beth Brannen reported that Infolinx records management software training would be provided to agency records officers once State Archives and Records Program staff had been trained in its use.  Ms. Brannen reported that Wyoming State Archives staff members had contacted the State Historical Society of Iowa to potentially visit and look at the Infolinx application in Iowa.  
Beth Brannen indicated that since the August records center move records boxes were almost all now scanned and were easy to locate and retrieve using the Infolinx system.  She expressed satisfaction with the facility and equipment at the new records center location, indicating that good equipment facilitated work performance. 

Rich Jacobs asked what the State Records Commission could do to assist implementation of Infolinx use by state agencies, and if the State Historical Society of Iowa had the necessary resources to do effect implementation.  Gordon Hendrickson replied that actual needs for final implementation were not yet known, but that State Records Commission attendance at Infolinx training sessions in late October or early November might be desirable.  Beth Brannen suggested that agencies might require time for staff to become familiar with the Infolinx system, since some changes to records access procedures would occur.  

Gordon Hendrickson indicated that agency records officers would be trained first in order to insure immediate training for at least one person in each agency.  Karen Austin suggested that it would be necessary for management of the respective agencies to be made aware of the need for Infolinx user authorization, and that such authorization be made by agencies’ management.  

Rich Jacobs asked that if need for help in Infolinx implementation is determined by the State Archives and Records Program, the agency should so advise the State Records Commission even before the January commission meeting.
Other discussion items:


Gordon Hendrickson reported that agency users of the State Records Center would be invited to an open house at the new location on 18 October 2005.  Signup for Infolinx training would be available to agency users at that time.  

Gordon Hendrickson also reported that he had attended the Government Oversight Committee meeting in September, at which meeting discussion of reformatting records from hard copy paper to electronic formats was on the agenda.   Dr. Hendrickson attended the meeting as an observer, but was invited by a committee member to comment during that meeting concerning preservation of long term records.  

Following Dr. Hendrickson’s report concerning his comments to the Government Oversight Committee, discussion of electronic reformatting issues elicited points concerning space savings, funding and technical feasibility of electronic records preservation.  Tom Shepherd distributed an comparison of paper filing cabinet storage costs relative to quantities of records otherwise produced electronically, and invited input for refining the analysis.   He also discussed electronic preservation of both permanent and non permanent email records by the Governor’s office.  

Gordon Hendrickson reported that the Insurance Commission had contacted him concerning determination of the length of time hard copy records should be preserved once scanned electronically.  Dr. Hendrickson suggested that a draft statement concerning this issue might be developed for issuance by the State Records Commission.  Tom Shepherd and Chris Scase offered to assist in drafting such statement. 

Gordon Hendrickson brought to the Commission’s attention a proposal that the State Archives and Records Programs charge a fifty cent ($.50) fee for each box of records transported by State Archives and Records Program staff from the State Records Center to agency facilities.  He requested a motion that the State Records Commission approve implementation of such fee, as well as a “rush” fee (amount as yet undetermined) for faster delivery upon request.   Tom Shepherd moved, and Judy Vanderlinden seconded, a motion that the Commission support development and implementation by the State Archives and Records Program of appropriate fees for regular and rush order transportation of records boxes from the State Records Center to agency facilities.  Rich Jacobs expressed dissent with the motion, stating that it will be inefficient to collect such a small fee from agencies as proposed, however that there may be no viable alternatives.  The motion was approved by six votes; one vote against the motion was also cast. 


Molly Clause raised the issue of desirability of microfilming service in state government, however no motion was proposed at this time.   
Adjournment: 

After discussion of agenda items, the meeting was adjourned.  
