STATE RECORDS COMMISSION

July 21, 2000

MEETING MINUTES

The regular meeting of the State Records commission was held on Friday July 21, 2000 in the Classroom A of the State of Iowa Historical Building.  Chairperson Karen Sinclair convened the meeting at 10:00 a.m.

Members/Designees present:

Bill Haigh, Information Technology Department

Eldon Sperry, Department of Revenue and Finance

Holly Laws, Department of Revenue and Finance

Jeffrey McKern, Department of Management

Judy Vander Linden, State Auditor’s Office

Karen Sinclair, State Treasurer's Office

Molly Clause, Secretary of State

Roger Johnson, Department of Cultural Affairs

Scott Bertness, Department of General Services

Members/Designees absent:

Sharman Smith, State Librarian

Others Present:


Beth Brannen, Department of Cultural Affairs

Jeffrey Dawson, Department of Cultural Affairs

Jerome Thompson, Department of Cultural Affairs

Approval of the Agenda:

The agenda was approved as distributed. 

Approval of Minutes:

Molly Clause moved and Scott Bertness seconded a motion that the minutes of the April 13, 2000 meeting be approved as distributed in the meeting packet.  The motion carried unanimously. 

State Archivist's Report:
Gordon Hendrickson reviewed the written report distributed in the meeting packet and highlighted the changes in agency liaison assignments and special areas of responsibility.  He also announced a successful conclusion to the search for a project archivist to work with the F.M. Hubbell Trust Collection.  Dr. Hendrickson reported that the Historical Resource Development Program (HRDP) grants have been awarded by the administrator of the State Historical Society of Iowa and award recipients have been presented "big checks" to help promote their individual projects as well as the entire HRDP program.

Dr. Hendrickson reviewed the outreach efforts of the State Archives and Records Program, especially Becki Plunkett's participation in the conferences on Rural Women's Studies in St. Paul, Minnesota and the Iowa Conservation and Preservation Consortium in Cedar Rapids.  He also mentioned his upcoming presentation to the Municipal Clerks School in Ames.

Dr. Hendrickson reported on efforts of the State Archives and Records Program and the Printing and Imaging Bureau of the Department of General Services to assist with disaster recovery in the vital records bureau of the Department of Public Health.  Scott Bertness elaborated on the loss of duplicate microfilm due to a major leak in the Lucas Building.  Approximately 1400 reels of duplicate microfilm were destroyed and need to be replaced.  A recovery effort coordinated by Printing and Imaging using master microfilm from the State Archives collections, will allow vital records to be back in full operation as soon as possible.

Discussion Items:

Scott Bertness discussed the strategic planning efforts underway for the micrographics unit of Printing and Imaging.  He reviewed current operations and the internal and external considerations that stimulated a discussion of the unit's role in the future.  No immediate decisions or changes are anticipated.  Judy VanderLinden suggested that a careful review of the cost benefits of in-house v. contract services will be helpful in making a determination in the future. 

The Commission discussed the benefits and drawbacks of individual microfilm stations in state agencies as a possible part of the micrographics picture.  Karen Sinclair suggested that decentralized micrographics facilities allows agencies more easily to disregard records schedules when duplicating records.  In addition, the question of quality control for the microfilm produced is always an issue.

Mr. Bertness will keep the Commission informed as these strategic planning efforts progress.  

Beth Brannen presented a short review of history of the State Records Commission from its origins in the mid-1970s to the present.  Interestingly, the concern for records management dated much earlier, as early as the 1920s but the effort became serious in the 1960s with final adoption of a records management program in the early 1970s.  Throughout its early years, the State Records Commission took an active role in policy development and program implementation.  Ms. Brannen reviewed the Commission's rule making authority and the way it has been used in developing records retention and disposition schedules and in preparing the State Records Manual.  Ms. Brannen indicated that her research in the Commission minutes revealed a decline in interest in policy and program implementation beginning in the mid-1980s and continuing to the late 1990s.  

The Commission turned its attention to the report of the Administrative Rules Review Committee.  After review, the Committee recommended that the Commission turn its attention to reviewing and revising statutory code so it reflects current activities rather than looking to a revision of administrative code.  The Committee suggested that a code re-write could clarify the Commission's role, eliminate activities determined no longer to be efficient or effective, and thus provide a solid base of adoption of administrative rules that can truly assist state agencies and the public.  Commissioners indicated support for the concept of code revision first and administrative rules revision second.

After much discussion, Scott Bertness moved that "The State Records Commission reconvene in August for a one-half day work session on how to re-write code which will ultimately lead to a public meeting to discuss and review draft language for a code revision bill."  Roger Johnson seconded the motion.  The motion was approved unanimously.

Action Items:
Dr. Hendrickson introduced discussion of the proposed Records Retention and Disposition Schedules by directing Commissioners' attention to the schedules proposed for the Department of Natural Resources.  These schedules include language designed to clarify the period of retention for hard copy of records, master microfilm and user copies for microfilm.  He indicated that the language provided additional guidance to the agency on how retention schedules apply to user copies of microfilm and also provide an additional opportunity for quality control checks on microfilming efforts.

Eldon Sperry moved and Scott Bertness seconded a motion to approve the Records Retention and Disposition Schedules as presented in the meeting packet.  The motion was approved unanimously.

After review the Commission agreed that the proposed schedule of meetings for calendar year 2001 would be adopted.  Meetings will be held on January 11, April 12, July 12, and October 11, 2001.

Public Comment:

No public comment was received.

Adjournment:
There being no further business, the meeting adjourned at 11:37 a.m.
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