State Records Commission

October 11, 2001

MEETING MINUTES

The regular meeting of the State Records Commission was held on Thursday October 11, 2001 in Classroom B of the State of Iowa Historical Building.  Chairperson Judy vanderLinden convened the meeting at 10:09 a.m. 

Members or designees present:


Commission Chair:  Judy Vander Linden, Auditor’s Office


Molly Clause, Secretary of State’s Office


Tom Shepherd, Information and Technology Department


Gordon Hendrickson, Department of Cultural Affairs

Others present:


Ryan Haacke, Director of Marketing, Digital Data Resources


Mark Havlicek, President, Digital Data Resources


Adam Henderson, General Manager, Digital Data Resources


Chris Gossler, Senior Vice President, Digital Data Resources


Bruce Hunter, CEO, Digital Data Resources


Charlotte Carey, Project Manager (for the state contract), Digital Data Resources


Joelyn L. Gast, Secretary of State's Office


Marianne Mickelson, Iowa Technology Department


Beth Brannen, Department of Cultural Affairs/State Archives and Records Bureau


Sharon Avery, Department of Cultural Affairs/State Archives and Records Bureau


Chad Owen, Department of Cultural Affairs/State Archives and Records Bureau


Jacqueline Perry, Department of Cultural Affairs/State Archives and Records Bureau

Special Note:  Because so few commission members were able to be present at today's meeting it was agreed by those members present that only the State Archivist's Report, the discussion items and the presentation on the Electronic Records Grant Proposal would be presented and discussed and that approval of the July 2001 meeting minutes, approval or disapproval of records series retention and disposition schedules and decisions concerning discussion items would be delayed until the January 2002 meeting. 

Gordon Hendrickson presented an oral summary of the written State Archivist’s Report.   He elaborated on the staff changes in the unit commenting that the Department of Cultural Affairs has worked hard to protect core mission activities while still meeting the required budget reductions to achieve a balanced budget.  This reduction in budget has encouraged staff to "work smarter" in all areas of the organization.  As part of the re-assignment of staff duties, Beth Brannen has been designated manager of the State Records Center.  This move has led to a review of some of the processes and procedures in the records center with the result being improvement in turn-around times for many requests and reduction of backlogs in many  activities of the records center.  Duties of other Assistant State Archivists have been reviewed to make additional time available to work on scheduling records of state agencies as well as for the preservation, arrangement and description of permanent records.

Discussion Items:

Microfilming – 

Staff members from General Services Purchasing, Auditor’s Office and the State Archives and Records Program (SARP) met with staff members of Digital Data Resources (DDR) to discuss the process of filming original redeemed warrants.  During the meeting, General Services Purchasing asked SARP to take on oversight of the microfilming contract.  We are to review the current contract specifications to suggest any needed revisions particularly in the area of quality control.  The State Archivist believes this will be a good partnership with DDR 

DDR asked if someone within state government knows of the customers or potential customers DDR can expect to interact with as the state’s microfilm service provider.  The State Archivist replied that he doesn’t know who General Services was filming for before the work was privatized and he doesn’t know which agencies may be using other outside filming vendors.  DDR questioned who specified in the contract the volume of pieces that DDR could expect to be filming.  They made their bid based on the amount of piece-work specified in the bid document and they are not currently requested to film even close to that volume.  The State Archivist indicated that to his knowledge the bid specifications had been developed within the Department of General Services and he was not aware of the data used to prepare that bid document.  The State Archivist thanked DDR for coming to the meeting and that by opening the dialogue we can get answers.  Digital Data Resources representatives stated they would be sending one or two staff to attend State Records Commission meetings on a regular basis.  

Terrorism -

Molly Clause asked if the Commission is doing all that it should do to protect records especially in light of the terrorism attacks of September 11.  Dr. Hendrickson reviewed the role of the State Records Commission in the planning process for the Y2K event and he reviewed the statutory role for the Commission in vital records program development for state agencies.  He indicated that the National Archives and Records Administration has developed standards for records center design to help protect records in the event of emergency.

Tom Shepherd reminded the Commission that a bunker was built into the STARC Armory for use emergency recovery.  He suggested that the State Records Commission explore the possible use of that bunker for preservation of vital operating records for state agencies.  

Public Records Privacy Survey:  

Tom Shepherd indicated that the Information Technology Department will be advising the legislature on issues related to privacy and protection of private information especially in electronic records.  ITD is utilizing a survey of state agencies to determine what records are being created, why they are being created and how they are being used.  Judy Vander Linden suggested that the information so gathered had direct impact on the work of the State Records Commission.  

Presentation:


Electronic Records Grant Proposal.  Jacqueline Perry presented background information related to a proposed grant application to the National Historical Publications and Records Commission.  This grant application proposes to begin the process of developing and implementing effective electronic records policies in Iowa.

Revision to Iowa Code Chapter 304:

Dr. Hendrickson was asked about the efforts of the Department of Cultural Affairs to secure adoption of the proposed changes to chapter 304.  He expanded on his written report by saying the draft legislation has been presented to the Legislative Service Bureau and the DCA legislative liaison is working to identify any potential problems with the legislation before the session begins.  Dr. Hendrickson indicated that before we meet again the Department of Cultural Affairs hopes  to have a defined strategy for getting the proposed legislation through the legislature.

There being no further business, the meeting adjourned at 11:23 a.m.

