STATE RECORDS COMMISSION

12 APRIL 2007
MEETING MINUTES

The State Records Commission met in regular quarterly meeting on 12 April 2007 at the Ola Babcock Miller Building, East 12th St, Des Moines, Iowa.  A quorum being present, chairperson Karen Austin called the meeting to order at 10:05.
Members/Designees present:

Karen Austin, Treasurer of State
Barbara Corson, State Library

Kent Farver, Auditor of State

Gordon Hendrickson, Department of Cultural Affairs


Rich Jacobs, Department of Revenue 


Tom Shepherd, Department of Administrative Services


Jeff McKern, Department of Management


Laura White, Department of Management

Also in attendance:


George Maurer, Department of Education
Jeffrey Dawson, Department of Cultural Affairs
Lesley Leager, Department of Natural Resources

Meaghan McCarthy, Department of Cultural Affairs

Beth Myers, Department of Education

Chris Scase, Attorney General

Agenda:

The agenda was distributed to meeting attendees. Since there were no proposed changes, it was moved to a motion.  Barbara Carson then moved, and Rich Jacobs seconded, a motion to approve the minutes of the meeting of 11 January 2007.  The motion was approved.
Action Items: 

a) Records Retention Schedules

Seven schedule proposals were brought forth.  Commerce proposed one schedule change.  Iowa Communication Network also proposed one schedule change.  Board of Nursing proposed five schedule changes.  Jeffrey Dawson gave an explanation of all schedules needing action.  Rich Jacobs moved, and Laura White seconded, a motion to authorize the schedules.  The motion carried. 
Reports:

a) State Archivist

Gordon Hendrickson summarized points in his written State Archivist report of 24 March 2007, emphasizing:
· Discussion with Microsoft and ITE about a pilot for electronic records with the focus first being on former Governor Vilsack’s records. 
· Mentioned about space issues that the archives is dealing with
· Sharron will be taking over coordinating schedules for the state record commission meetings
· Legislation relevant to work in the archives consisted of two appropriation bills, one for creating an interactive website and the other for conservation of Civil War Muster Rolls 
· Sharron Avery and Meaghan McCarthy continue to work on access and description to records while Beth Brannen and Kristen Vander Molen keep working on the Ray records

· Working on clearing up how Governor Ray records are handled and how access is provided to them. 
b) State Records Center
Jeffrey Dawson distributed a statistical summary of state records center activities that contained a comparison of statistics for July through December and January to March.  Rich Jacobs asked after the report if agencies were charged for delivery of boxes to the State Records Center.  Gordon mentioned due to cost effectiveness that there is only a charge for rush orders at $25 a box from the Records Center to the state agency.
Discussion item: 

a) Disposal of Original Records after Scanning

Due to the fact that the Board of Educational Examiners wants save licensing records only as a digital copy and dispose of the original, Gordon Hendrickson proposed the question of what to do with original records after scanning.  Meaghan McCarthy spoke based on research how other state governments are dealing with originals after scanning.  A discussion followed.  Tom Shepherd discussed and suggested that the records commission and the archives look into Distributed Custody for dealing with electronic records in the beginning.  George  Maurer spoke about what is kept by the Board of Education in terms of licensing records.  Concern was brought up by members about conversion cost and readability of the records after 70yrs.   Lesley Leager spoke about the work the Department of Natural Resources is doing concerning scanning records that are permanent.  She brought up the point of public access vs. document retention/ preservation for records.  Barbara Corson proposed the idea of creating a committee to develop a policy on the disposition of original documents following conversion to digital.  The committee would include the following people: Gordon Hendrickson, Barbara Corson, Tom Shepherd, Chris Scase, George  Maurer, Charlie Smithson, and Leslie Leager.
b) Application of Code Chapter 305.13

Gordon Hendrickson brought up the fact that Code 305.13 does not say what the penalty is for destroying records.  This stemmed from the fact that there was mentioned on the DM Register blog that the Iowa Ethics and Campaign Disclosure Board destroyed records that were suppose to be sent to the archives to be kept permanently.  Tom Shepherd wondered if any had thought about an appropriate penalty and he then suggested as a penalty that we publish what records have been destroyed if not done properly if records need to be kept according to a retention schedule.  Chris Scase mentioned that we do not have penalties for other things in state government but there should be an obligation to publicize records management more
c) Update on Electronic Records Initiatives

The update on electronic records initiative was addressed as part of the State Archivist’s report.

Public comment:  


Rich Jacobs asked for an explanation of what Data Day is and if the State Records Commission website will be update.  Meaghan McCarthy along with Gordon Hendrickson will look into updating the website.  Karen Austin along with Gordon Hendrickson presented certificates of appreciation for service to commission to Jeff McKern and Molly Clause.     
Adjournment: 

  No other agenda items remaining, the meeting was adjourned at 11:45.  
