STATE RECORDS COMMISSION

11 October 2007
MEETING MINUTES
The State Records Commission met in regular quarterly meeting on 11 October 2007 at the State Historical Building.  A quorum being present, chairperson Karen Austin called the meeting to order at 10:03.
Members/Designees present:

Karen Austin, Treasurer of State
Kent Farver, Auditor of State

Gina Fontanini, Secretary of State

Gordon Hendrickson, Department of Cultural Affairs


Rich Jacobs, Department of Revenue 


Tom Shepherd, Department of Administrative Services

Laura White, Department of Management

Also in attendance:


Sharon Avery, Department of Cultural Affairs
Jeffrey Dawson, Department of Cultural Affairs
Meaghan McCarthy, Department of Cultural Affairs
Chris Scase, Attorney General

Agenda:

The agenda was distributed to meeting attendees. Since there were no proposed changes, it was moved to a motion.  Rich Jacobs then moved, and Laura White seconded, a motion to approve the minutes of the meeting of 12 April 2007.  The motion was approved.
Action Items: 

Sharron Avery presented the proposed retention schedules.  There were six schedules proposed by Commerce.  Since all different types of professional licensing groups under Commerce had the same needs, a consistent and shortened retention period was proposed.  Workforce Development proposed four new schedules.  Chris Scase mentioned that professional licensing apart of DHS was going to be looking in the near future to revise some of their schedules.
Reports:

a) State Archivist

Gordon Hendrickson presented the commission with a state archivist report.  He mentioned that there would be discussion later on about electronic records.
· Open Meeting and Open Access: Gordon handed out a copy of the statement he presented to the legislature concerning the Freedom of Information, Open Meeting and Public Records.  All statements from the committee meeting can be gotten online.  At the committee meeting there was discussion of consistency and talk about Chapter 305 in terms of definitions and the issue of enforcement.  Gordon mentioned that he focused his report more on the time period that records are closed to the public.  He wondered if those time periods were right.  Issues that were also brought to the committee were how to deal with social security numbers and attorney client privilege.  The committee will be meeting again on October 19th.  
· National Scene: A proposal for the creation of Moving Innovation into the mainstream: Expanding the Implementation of Electronic Programs in State Government project summary was sent to NHPRC to be considered for funding.  CoSA was able to get funding for the IPER program which deals with disaster and emergency preparedness.  The council produced a new publication on family record preparedness.
· Space Issue:  Mary Jane and Jeffrey looked at the space in Mercy Capitol.  It was decided that renting the space in Mercy Capitol from General Services would not work due to having to store records in patient rooms and bathrooms.  This issue is now going back to the drawing board.  Laura White asked wouldn’t other agencies be moving into the space at Mercy so couldn’t we take their space in other buildings.  Gordon mentioned that General Services would be moving in other people who are off campus right now and get them out of rented space.
· Legislative Report: We have been told that budget requests for next year are flat lined again.  There is a problem since the lease for the State Records Center is seeing a $60,000 to $65,000 increase.  Gordon is hopeful that the money to pay for the increase will be funded by the legislature.
b) State Records Center
 
Jeffrey Dawson handed out a statistical report of the work being done by the records center.  He made mention of the destruction work being done.  Mr. Dawson stated the Bruce Kreuger has been re-classed as a library associate and move to the historical building to work on archival functions.  Even though the records center now only has two staff members they are still able to handle the same work load. 

c) State Archives



Jeffrey Dawson mentioned that Meaghan McCarthy worked to get the State Records Commission website current and that she is also looking at issues of how to deal with electronic records.  Inventory control and document of records continues.  Some records that are infrequently used or can be only requested the agency that created them were moved down to the records center to make room for more records.  Sharron Avery and Jeffrey Dawson led a presentation for a Certified Public Managers course and Gordon Hendrickson presented a class to City Clerks in Ames.  The archives has been in consultation with agencies about records schedules.  Staff in the archives has been noticing that certain records that are permanent like meeting minutes are not voluntarily sent to the archives for permanent storage. 
Discussion item: 

a) Report on State Records Commission Website
Meaghan McCarthy gave a short presentation highlighting some of the changes to the website.  Ms. McCarthy showed the group where on the site to find a readable copy of the states retention schedules.  Chris Scase mentioned how helpful it has been to the Attorney Generals Office.
b) Statement on Electronic Records
Jeffrey wondered what type of direction the commission wants to take in terms of allowing non-permanent records with a retention schedule 20 years or less to be preserved electronically.  Mr. Dawson also wondered how much guidance or rules that are need to keep electronic records.  To make sure that the records remain available and accessible does the commission just say to agencies you can go ahead with having documents electronic only or does the commission want to create a statement that proves agencies with rules.  Gordon Hendrickson then brought up the point of what do we do with a hard copy record after they are scanned.  Mr. Hendrickson does not feel that the group is ready to propose any mandates related to electronic records yet.  He is thinking that providing guidance to agencies might be the best way since the archives has no real authority over agencies.  Gordon discussed and mentioned his proposal relating to electronic records.  Rich Jacobs mentioned that we do need to address the paper to electronic issue.  Also agencies do not see it as efficient to save the hard copy once it has been digitized.  Mr. Jacobs stated that the statements proposed so far were very preliminary and prescriptive.  There needs to be involvement from the IT community in order for complete buy in.  Meaghan McCarthy mentioned that the 20 years was also chosen since most non-permanent records retention periods are for less then 20 years.  Mr. Jacobs brought up the point that when an agency switches software that it make certain electronic records unreadable.  Gordon Hendrickson wondered if it would be better to go with a checklist like NARA uses.  The check list would provide for things like backup and security.  Rich stated the backup process for electronic records is highly risky and that backups are kept for only 30 days.  Tom Shepherd said that the form of a record is irrelevant and there are already millions of state government records created electronically.  Having guidelines would affect to many records and like Rich, he mentioned the need to involve the IT community.  Mr. Shepherd made mention of from ICA and NARA, from those he gathered that there can’t just be one method to keep electronic records.  Rich said we should have focused questions and specific issues in mind when talking to IT.  Rich wondered what the role of the commission should be related this subject.  He mentioned the need to work with other people who are concerned about this  and there are advantages to pushing forward.  Gordon hopes to have a proposal for paper to scan by the January meeting.

c) Update on Iowa Electronic Archives Project
Gordon made mention of a proof of concept that is being worked on by General Services in relation to imaging construction project files.  Mr. Hendrickson stated that there has been discussion with Iowa Access on electronic records with a concept paper put forth to the group in September.  $20,000 was funded to go through the thought process.  Tom Shepherd is the IT project director and an RFI is going to be created in the hopes of getting a consultant in to help us create a plan to address permanent records.  Gordon is hopeful that this would be the tool to give guidance to agency heads.  Tom Shepherd made mention of the research he has done into what other states and people are doing internationally so he can come up with an overview of how to handle electronic records and how much cost would be involved.  Gordon said it would take growth in staff and more education before things could be fully done. 
Public comment:  


No public comment was presented.
Adjournment: 

  No other agenda items remaining, the meeting was adjourned at 11:20.  
